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INDUSTRIAL RELATIONS IMPLEMENTS PAPERLESS PLAN

MONTGOMERY, ALABAMA, September 5,2003....... A paper cut is normally a painful nuisance,
but as far as the Alabama Department of Industrial Relations is concerned, it’s an excellent means for
cutting costs.

“Eliminating endless volumes of paper documents will also trim waste and be a time saver for
employers,”’says Phyllis Kennedy, director of the Alabama Department of Industrial Relations. “I hope
that Industrial Relations can be a model for other departments in cooperating with Governor Riley’s
request to identify ways to save money in state government.”

In order to reduce agency costs and increase efficiency, the Workers’ Compensation Division
launched a pilot project to conduct a portion of its operations in a paperless environment.

The division began sending and receiving some of its daily documents through the Internet. This
move eliminates unnecessary paper waste and reduces the amount of time and postage expenses
necessary to send the same information through the U.S. Postal Service. The records are reviewed and
loaded electronically into the division’s database on a daily basis, which reduces data entry work in
processing the information and results in a reduced error rate.

“Currently, only a few of our forms are ready for use via the Web,” says Scottie Spates,
Workers’ Compensation Division director. “However, future plans call for all forms, applications, and

first reports of injury to be sent and received electronically.”

# # #

Industrial Relations is an umbrella organization of State government which administers: the State Employment Service,
Unemployment Insurance, Workers’ Compensation, and Labor Market Information. Smaller programs also administered include
Abandoned Mine Land Reclamation, Mine Safety and Inspection, and Surface Mining of Non-Fuel Minerals. For more information on

DIR visit the Web site: www.dir.state.al.us.




