Alabama Workforce Development Consolidated Data Collection and Reporting System

Q & A’s
Q.1.
What other languages other than English should we program for?  (Part B)
A.1.
At a minimum, the user interface should be available in both English and Spanish.  Additional languages such as Chinese, Korean, German, French, et al, are desirable.
Q.2.
Will State provide historical data information/sources and /or links?  (B.1.1)
A.2.
“The system should allow users to access current and historical data pertaining to specific local and regional geographic economy(ies), labor market(s), industry and employment trends, demand, unemployment rates, current wage rates, and certifications and licensing requirements through transparent interface with the State’s Labor Market Information.  This interface may be either direct or indirect via data base extraction.  The State will make data contained in the State’s Workforce Information Database available as necessary.” (B.1.1.p.28) [Emphasis added]

Q.3
If spider returns incomplete job information, who manages corrections, approval, filtering, etc., of this data?  (B.1.2)
A.3.
It is expected that the software system will have the capability to manage these functions.  As a function of that management, “Software vendor must indicate the method by which it controls the content of its job spidering.  The systems must allow the State of Alabama to remove specific jobs or sources or to block specific jobs based on inappropriate key words.  Vendor must outline in detail how it will permit the State to remove inappropriate jobs from the new system.” (B.1.2.p.29) [Emphasis added]
Q.4.
What information do we need to capture from external links, e.g., unemployment insurance claims.
A.4.
Section B.9.p.56 lists data system interfaces including unemployment insurance claims.  Information interface will be in accordance with the confidentiality and disclosure of State UC information requirements of 20CFR Part 603 Subpart B and Alabama state law sections 25-4-116 and 25-4-118.
Q.5
What communication layers are provided for CRC integration?  (B.1.3)
A.5.
Section B.1.3 does not address CRC integration.  Section B.1.3.p.31 states “The system must integrate with the State’s Career Readiness Certificate (CRC) and also record and display an individual's WorkKeys® scores.  Individuals' should be able to view their WorkKeys® scores and search for occupations that match those WorkKeys® scores.”  There currently exists a daily data import from GOWD’s WorkKeys® contractor using a data match process to identify common customer records.
Q.6.
Can partner agencies modify data?  (B.5.1)
A.6.
Partner agencies can change only data provided by their agency.  In the current Interdepartmental Electronic Linkage System (IELS), all data is view only with the exception of agency referrals.
Q.7.
How are employers updated in the current system?  How will they be updated and maintained in the future solution?  How is WID updated?  (B.1.5)
A.7.
Employer information is provided by a company known as The Info Group.  The Info Group operates under contract with the US Department of Labor.  This information is updated semi annually.
Q.8.
Who provides updates, information on market trends and training providers?  (B.2.3)
A.8.
Information on market trends is maintained by the State data base administrator who updates the information as needed.  Training provider information is updated continually by WIA Local Areas and the Alabama Department of Economic and Community Affairs.
Q.9.
Are the vendors just providing the link to an external site or maintaining a separate database?  (B.2.3)
A.9.
Under the proposed system, a vendor would be expected to seamlessly integrate labor market information and information on training and service providers into a consolidated system.
Q.10.
Are case managers segregated by region or location?  (B.5.1)
A.10.
Case managers are grouped by the office or location in which they are located.
Q.11.
Briefly, what types of follow-up actions are conducted?  Should the functionality address these business actions?  (B.5.3)
A.11.
Follow-up actions associated with labor exchange services would consist of activities such as telephone, email, US Postal mail, personal contacts, etc. to determine the status of a participant after receipt of service.  An integrated system to record and track these contacts with capability to record notes of conversations, action plans, etc. is requested.
Q.12.
Are these reports generated now?  (B.5.5)
A.12.
Yes
Q.13.
Are reports to be automatically exported to an outside source or are the reports paper generated or PDF files for local use/distribution?  (B.5.5)
A.13.
A variety of format options is desirable.
Q.14.
Who will manage report generation for timeliness and accuracy?  (B.5.5)
A.14.
Certain staff have responsibility for generation, timeliness, and accuracy of State and Federal required reports.  Management reports should be available on-demand based upon the latest information available.
Q.15.
Will the State provide hardware for archive and restore solution or should this be included in the vendor’s RFP response?  (B.8)
A.15.
The vendor is requested to provide pricing for a vendor-hosted system or a self-hosted system and the hardware requirements of each.
Q.16.
Does the State have agreements and cooperation from partner agencies for system interface access, support, and testing, etc.?  (B.9)
A.16.
The State currently has partner system interface functionality.
Q.17.
What are the communication layers for each of the system interfaces listed?  (B.9)
A.17.
Ethernet TCP/IP
Q.18
Is there already a budget management information system to leverage from?  (B.10)
A.18.
Yes
Q. 19.
Are these systems being replaced after data conversion?  (B.11)
A.19.
Yes, if existing vendors are not selected.
Q.20.
How does the database system get outdated after conversion is completed, e.g., WID?  (B.11)
A.20.
Archive records will be maintained according to State and Federal records retention requirements.
Q.21
What is the ballpark estimate for the total number of staff to be trained?  If the vendor is training-the-trainer will the State train the majority of end users and partners?  (B.14)
A.21.
In addition to the minimum 5 train-the-trainer sessions consisting of approximately 12 staff per session, a vendor may expect approximately 5 additional sessions of approximately 12 staff per session for the administrator and system administrator training.

Q.22
When will data dictionary be provided?  (B.11)
A.22.
As soon as practicable after a contract is in place.
Q.23
Is there flexibility around the desired go-live date and nine months estimated for development and implementation?  
A.23.
Consideration will be given to a vendor who proposes an earlier go-live date.
Q.24.
What is the max estimated users accessing the system at a given time? 
A.24.
Our current daily logins are approximately:

State Employees (staff)
500
Job Seekers

7,000 – 8,000
Employers

100 - 150
Others


?
Q.25.
Page 11 Section A.8.3     Proposal Submission Format, Second paragraph, last sentence, “The request for proposal number must be included in all correspondence.”   There does not appear to be a number for this RFP.  Can you supply the RFP number or waive this requirement?

A.25.
As this is the only Request for Proposal currently active for the Alabama Governor’s Office of Employment and Training, there is no RFP number, therefore this requirement is waived.
Q.26
Page 27 Part B Software Specifications Bullet #4  “In responding to this RFP, proposer should respond to each section in the order and format indicated by the table at the end of such section. Responses should include an indicator such as an “X” or checkmark in one and only one of the four categories of responses, i.e., Included in Existing Project, If not included, Future Release Date (state estimated date of product release); Requires Customization; and Not Available. … Question:  In certain areas there are clear sub-sections that imply an indicator… and “X” or checkmark in one and only one of the four categories of responses, may not apply for all sub-categories.  Specifically, in section 5.5, Staff Reporting Functions, there are several categories of reporting as sub-sections 5.5.1 thru 5.5.7 (pages 44 through 52).    And 5.5.7 itself indicates 29 different report areas.  Are all of these intended to be marked with one X or check-mark?  Can rows be added to the table to handle sub-categories, when necessary, where the “X” or checkmark would be different for that sub-category?

A.26.
In responding to sections which include multiple functionality and the proposer’s product currently includes portions of that functionality but additional development would be required in order to provide full functionality, the appropriate response would be either “Future Release Date” for functionality currently under development, “Requires Customization” for existing functionality that requires modification to meet the State’s requirements, or “Not Available” for functionality that the proposer is not able to provide.  In each of the first two cases, proposers are advised to provide detailed explanation of development and/or modification requirements.

Q.27.
Page 28 Section B.1.1 Job Search, Bullet #5  “The system will provide a link that allows job seekers to file an initial unemployment insurance claim.”  Question:  Is this expected to be a link to the existing UI system or a new UI claims web based application to be provided as part of this proposal?

A.27.
This is expected to be a link to the existing UI system.

Q.28.
Page 39 Section B.5.1 Program Management, Bullet #10  Capability to auto-generate case management actions and notifications electronically by e-mail, postcard or letter.  Question:  Could you provide more information on how the electronic postcard notification is to occur?  Is this referring to printing labels for standard postcards, or to printing notification information on specific postcards formatted for a specific printer, or are there specific printing standards you require?”

A.28.
The intent here is to electronically generate as much as possible in order to conserve staff time.  For postcard notifications, electronically generated labels would be acceptable.
Q.29.
Page 39 Section B.5.1 Case Assignment, and Case Management, Bullet #2  “Case Management Assignment of individuals to staff members can be established by local supervisors or automatically assigned by geographic areas, occupational interests, or other criteria.”  Question:   Regarding the requirement to assign by geographic areas, occupational interests or other criteria – how does this effect override specific case manager assignments based upon program participation (e.g. WIA, TAA, Veterans in WP)?  Can more information be provided on the expected outcome or how the priority of assignment is to be accomplished?
A.29.
Supervisors should have maximum flexibility to determine case management assignment to staff.  Should case managers want assignments based upon geographic area that could be accomplished by participant zip code, county of residence, etc.  Occupational interest assignment may be based upon O*Net code or other designation.  Proposers are encouraged to provide information regarding the various options that supervisors would have in this regard is using proposed system.
Q.30.
Page 39 Section B.5.1 Individual Profiles, Case Assignment, and Case Management, Bullet #8 “Capability for electronic recording of case notes including data action taken.”  Question:  Can you provide examples to explain the capability to be provided?
A.30.
Case note management is a key component in this system.  Proposers should provide information on case note functionality in areas such as scheduling, tracking, reminders, etc.
Q.31.
Page 39 Section B.5.1 Individual Profiles, Case Assignment, and Case Management, Bullet #11  “Capability to electronically notify partner agencies that a referral has been generated.”  Question:   Can you clarify if this is meant to notify only the agency to which the participant has been referred or if the requirement is to notify all partner agencies each time a referral is generated to any of the partner agencies?  If to all partner agencies, is this electronic notification to partner agencies being performed currently?  If so, how is it being performed?
A.31.
This is meant to notify the agency to which the participant has been referred.  The current system includes an electronic notification to the agency that a referral has been made.
Q.32.
Page 41 Section B.5.2 Program Management, Bullet #2  “Capability to customize eligibility, enrollment and federal reporting requirements for Workforce Innovation for Regional Economic Development (WIRED), High Growth and Community-Based Job Training Initiatives, National Emergency Grants, and other related programs.”  Question:   Can this requirement be processed through a change request submitted to the vendor as needed and still meet the requirement of the RFP or is it mandatory that eligibility can be customized through the data base in order to handle a litany of requirements as grants are awarded?

A.32.
Because it is acknowledged that program eligibility for numerous grants and other activities is varied, proposers are encouraged to describe the process through which customization of eligibility can be accomplished through the proposed product.

Q.33.
Page 41 Section B.5.2 Program Management, Bullet #2  “Management and tracking of progress of WIA Youth Literacy and Numeracy status including automatic conversion of approved USDOL test scale scores to Educational Functioning Levels (EFL) as established by the U.S. Department of Education’s National Reporting System (NRS) for both Adult Basic Education and English-as-a-Second Language (ESL) students”.  Question:   Is the requirement that a test score be entered, for example in grade level and the system should have the capability to convert the grade level to the Educational Functioning Level or is entry of the Educational Functional Level the actual requirement?

A.33.
USDOL approved test instruments for determination of Literacy and Numeracy gains produce a “scale score” which equates to a grade level range.  That grade level subsequently determines a participant’s Educational Functional Level (EFL).  The requirement of the RFP is that entering the scale score determines the participant’s EFL.
Q.34.
Page 44 Section B.5.5.4 Federal Reports, Bullet #4  “ETA Quarterly Reports.”  Question:   This is a very broad statement, what are all the reports that fall under this category?

A.34.
Bullet #4 is redundant to other reports listed in Section B.5.5.4., which encompasses various DOL Employment and Training Administration (ETA) reports.  Proposals should include, at a minimum, those existing required ETA reports and note the last bullet in Section B.5.5.4. which requires that proposers respond to changes to Federal reporting requirements at no additional cost.
Q.35.
Page 44 Section B.5.5.4 Federal Reports, Bullet #10  “ETA 9134 High Growth and Community Job Training Initiatives Report”  Question:   Can you supply the specifics of this report, or the location where it can be found so that it can be evaluated?

A.35.
Requirements and specifications to the ETA 9134 can be found at http://www.doleta.gov/Performance/reporting/ under the section High Growth and Community-Based Job Training Grants (OMB 1205-0465) at the bottom of the page.
Q.36.
Page 50 through 51, Section B.5.5.7 Additional Staff Reports  Independence Through Employment (ITE) Summary Report … ITE ADHOC Data Report…  Question:  There are a series of reports related to the Independence Through Employment (ITE) program on the bottom of page 50 and on page 51.  However, in section B.5.1 there is no requirement to manage the ITE case management.  Please clarify how the data for the required ITE reports will be entered into the system.

A.36.
The data is currently entered directly into the Interagency Electronic Linkage System (IELS) by Department of Human Resources (DHR) and Alabama Department of Rehabilitation (ADRS) staff.

Q.37.
Page 56 Section B.9 System Interfaces  “The vendor must create the system interface with various agencies…..”  Question:  Can you provide more detail on the requirements for interfaces?  Are the interfaces expected to send data back and forth with other systems or bring data into the GOWD system?  Will these be batch interfaces or real time?  Is information on the data fields for each of the proposed system interfaces available?

A.37.
Yes, this is the transfer of data from partner agencies to a repository to be shared with other partner agencies.  The interfaces are expected to bring data into the system.  The interfaces are batch and they run on a nightly basis.  Yes, the information on the data fields for the interfaces is available.

Q.38.
Page 58 Section B.10.1 General Fiscal Management Features, Paragraph #1, Sentence #5  “The system must be able to process accrued expenditures and include those in reports as well as expenditures plus estimated expenditures and program income.”  Question:  Are you intending for the proposed Fiscal Management functionality to operate as a full-independent Accounting System, or is the intent to have Fiscal Management Features to handle, WIA, and the fiscal reporting specifically for program participant costs?

A.38.
The system should be fully integrated to capture participant costs.  This is a grants management system that should provide fiscal data for all administrative and program costs.  The U. S. Department of Labor requires that states use accrual accounting when preparing quarterly financial reports.  Also, estimated costs for the next reporting period are required of our sub recipients, and the system has to be able to account for those costs.  Programs may generate “program income,” which has to be tracked and applied to program operations when sub recipients request reimbursement of costs.
Q.39.
Page 58 Section B.10.1 General Fiscal Management Features, Paragraph #2, Sentence #4  “The system must produce standard output files that can be imported into any one of several software programs.”  Question:  Can you specify standard file formats, if any formats are required (e.g., Excel file format)?

A.39.
Excel is the “standard” that would be acceptable.
Q.40.
Page 58 Section B.10.1 General Fiscal Management Features, Paragraph #2, Sentence #5 “Reports should be available by Alabama zip codes, Alabama cities, Alabama counties, Alabama MSAs, Alabama Workforce Investment Areas, Alabama Regional Workforce Areas, Legislative districts, and the State of Alabama.”  Question:  Can you provide detailed requirements for fiscal reports?  Is your current system producing fiscal reports by zip code, city, county, MSA and legislative district?

A.40.
Our current system can produce reports based on a specific “field” that has data in it such as congressional districts, zip codes, etc.  Providing detailed requirements for fiscal reports is not feasible as it would take reams of paper and lots of time to provide for all of the reports.  
Q.41.
Page 59 Section B.10.2 Activities & Services Fund Accountability Functions, Bullet #1 “The system must have a Fund Distribution Function for multi-funded projects to distribute funds to appropriate funding sources.” Question:  Can you describe in more detail what tracking of a Fund Distribution Function from multi-funded project entails?

A.41.
The current system has a “fund distribution report” function that creates budgets to be used in contracts for up to 20 or more different fund sources.  This is a complicated report to develop as was determined during the last procurement about ten or so years ago.  Our staff (who develop sub recipient agreements for workforce services) enters the funding totals for each fund source, and this (software) program produces the distribution report to be used for “X” fund source contracts, which are multi-fund source contracts.  

Q. 42.
Page 59 Section B.10.2 Activities & Services Fund Accountability Functions, Bullet #13  “Create required State and Federal reporting for participant wages such as for the Social Security Administration and the Internal Revenue Service.”  Question:  Can you describe, or indicate where specifications exist, for the required State and Federal reporting for participant wages related to Social Security Administration and the Internal Revenue Service?

A.42.
State requirements can be found at: 
http://www.revenue.alabama.gov/withholding/efiling.html
Withholding Tax Electronic Filing & Payment System

Federal Requirements can be found at: 
http://www.ssa.gov/employer/
Form W2/W3 Instructions
http://www.irs.gov/app/picklist/list/publicationsNoticesPdf.html
Pub 15     Circular E Employer’s Tax Guide for 2010
http://www.ssa.gov/employer/pub.htm
W2 Filing Specifications
Q.43.
Page 63 Section B.10.3 Basic Fiscal Reports, Paragraph #1 “OJT/IWT Contracts by Enrolling Agencies.”  Question:  Can you describe what you mean by Enrolling Agencies?

A.43.
The Enrolling agency is typically the office/agency or Career Center through which a case manager has enrolled a participant.

Q.44.
Page 63 Section B.10.3 Basic Fiscal Reports, Paragraph #2 “OJT / Verify’ 45-Day Contracts.”  Question:  Can you describe what you mean by “Verify’ 45-Day Contracts”?  Is this indicating a specific event/activity to verify?  Would that event/activity be verified has having happened 45 days from the contract’s start date?

A.44.
This report is used to verify the OJT contracts from the contract start date to 45 days.  The report will also list the activities related to invoices of this contract and will only pull, where the contract amount is assigned. The OJT contracts are listed based upon the funding code, year, local area and Allocation/Obligation year.
Q.45.
Page 64 Section B.10.3 Basic Fiscal Reports, Paragraph #4 & 5  “Regular Combined Funds Sources - can be run by local area, allowing all local areas to use the same system, but to only access their own data. This report provides data for funds from each program year, fiscal year, etc. that may be included in one contract agreement with a provider. The report should provide Grand Totals for all by cost categories. This also contains summary data for each Contractor by Project Identifier. The summary data is Budgeted Amount, Expended Amount, and Balance. Grand Totals are also provided for these categories. It further provides information by Adult (PY and FY separately) Transferred Funds, Governor’s Set-aside (PY and FY separately), Local Administrative Funds, Out of School Youth, and Grand Totals for these categories. It then provides summary data for these categories.”  Question:  Is the Local Administrative Funds referring to Administrative funds for WIA/OneStop offices or only for provider / project contracts?
A.45.
These are administrative funds put into contracts with sub recipients for administrative functions that are not programmatic (program costs).  This is normally for contracts and not administrative funds retained in-house by a local workforce investment area for staff administrative functions.
Q.46.
Page 69 Section B.13 Technology Requirements, Bullet #1 “Proposer should submit pricing structure for both proposer hosting and self-hosting subsequent to system implementation….”  Question:  Are bidders required to submit two pricing structures – one for proposer hosting and one for self-hosting?

A.46.
Proposer may submit pricing structure for proposer hosting and/or self-hosting.

Q.47.
Page 69, B.13 Technology Requirements Bullet #1, last sentence  “In addition, the vendor will extend perpetual licensing for the current version of all software used to host the application."  Question:  Please clarify which software the state is seeking a perpetual license for in the event the state elects to take over hosting from the vendor.

A.47.
We expect to continue the license for whatever existing version of the product that is purchased from the vendor.  The perpetual license would not apply to any third-party product(s).
Q.48.
Page 73 Section B.10.1 System Implementation Plan, Item  a.  “The proposer should submit a detailed System Implementation Plan…   which should include at least the following:   a. Project Management Plan,  b. System Implementation Plan…  Question:  The requirement is to document sufficient detail to demonstrate an understanding of the project and tasks needed for successful completion and itemizes several items to be included in the System Implementation Plan.  Are details of each of the different System Implementation Plan requirements in items a. through i. required for the proposal, or as part of the contract?  Can you give an indication of the level of detail that is expected?  For example, can you elaborate on the level of detail you want to see for “a. Project Management Project Management Plan?

A.48.
The System Implementation Plan should address each of the required elements in adequate detail to determine the methodology and estimated timeframes required to accomplish each of the elements and how the proposer expects to complete the project implementation in the prescribed time.
Q.49.
Page 80 Proposing Agency Qualifications Form to be completed.  This form appears to be directed towards non-profit organizations that receive Federal Funds.  Are bidders required to complete this form?  If so, may the middle three questions be marked as non-applicable?

A.49.
This form is required to be completed by all proposers.

Q.50.
Pages 82-83 State of Alabama Disclosure Statement [All of the 2-page form.]  Question:  Because this RFP was scanned from a printed copy, rather than converted from the electronic copy of the RFP, some parts of the RFP are not readable (e.g., we cannot fill in the “Disclosure Statement” on pages 82-83, because we cannot read many of the lines indicating the required input).
A.50.
The State of Alabama Disclosure Statement is available in fillable format at http://www.ago.state.al.us/documents/vendor_disclose_fill.pdf
Q.51.
Can you supply a copy of the RFP in PDF or other readable, electronic format?

A.52.
A copy of the RFP has been posted in MSWord format to three web pages:


www.owd.alabama.gov

www.dir.alabama.gov

www.adeca.alabama.gov
Q.53
 The contract is for the creation of a data processing, data collection, and data reporting system, as opposed to services, which create tangible hazards to persons or property.  Since AJLA-TS is a division of the Kansas Department of Commerce, an agency of the State of Kansas, all employees of AJLA-TS are employees of the State of Kansas. The State of Kansas self-insures for workers compensation under KSA 44-575 et seq. and for tortuous acts of its employees under the Kansas Tort Claims Act (KSA 75-6101 et seq.).  Each employee of AJLA-TS is also covered by a commercial automobile insurance policy, when driving on state business, and is covered by a $1,000,000 Commercial Crime Policy. Many states have exemptions from the insurance and bonding requirements for another governmental entity when another governmental entity provides goods or performs services. Does the State of Alabama have any provision(s) which allow the State of Alabama to waive or exempt the State of Kansas d/b/a AJLA-TS from the Insurance and bonding requirement contained in the Alabama Software Solutions RFP?
A.53.
An agency that is self-insured will meet the requirements of the Commercial General Liability and Commercial Automobile Liability Insurance provisions of the RFP as long as it can provide a certificate of self-insurance to document the status and limits of such self-insurance and that that insurance meets or exceeds the limits specified in this RFP. 
Q.54.
On page 29, section B.1.2, item 3, the requirement indicates that the proposed system should track referrals to spidered jobs.  Is the expectation that the act of viewing a spidered job will be considered a referral for tracking and reporting purposes, or is the expectation that a referral will in some way be tied to a unique identifier for a job seeker and a unique identifier for the spidered job?  Does the state expect staff to be able to record job seeker referrals to spidered jobs?
A.54.
The State expects that spidered jobs will be seamlessly integrated into a job seeker’s job search process and that referrals to those spidered jobs will be treated the same as referrals to in-house posted job listings.

Q.55.
Page 29, section B.1.2, item 4 states that the “system must indicate which spidered job postings are indicated as ‘Green Jobs’.” What set of criteria should the spider use to determine if a job posted on an external site is a “Green” job, considering that many/most third party job posting sites do not collect or display this information?
A.55.
The State expects that only those jobs determined by the employer to be “Green” jobs will be identified as such.  Spidered jobs that are not identified as “Green” would not be expected to be indicated as such.
Q.56.
Page 27, Part B, item 4 states that “responses should include an indicator … in one and only one of the four categories of responses, i.e., Included in Existing Project; If not included, Future Release Date; Requires Customization; and Not Available.” If a section contains multiple items and we currently provide all but one or two items, should we check “Included in Existing Project” in our response for the entire section, but elaborate on the status of the one or two items in the Proposer Description and Comments box? 

A.56.
In responding to sections which include multiple functionality and the proposer’s product currently includes portions of that functionality but additional development would be required in order to provide full functionality, the appropriate response would be either “Future Release Date” for functionality currently under development, “Requires Customization” for existing functionality that requires modification to meet the State’s requirements, or “Not Available” for functionality that the proposer is not able to provide.  In each of the first two cases, proposers are advised to provide detailed explanation of development and/or modification requirements.  See Q.26. and A.26.

Q.57.
As we prepare for attending the meeting, it would really help to know if online/conference call attendance will be supported?

A.57.
The RFP states that expected bidders must attend.
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